Community Support for BRAC

The Base Realignment and Closure (BRAC) activities scheduled to occur in San Antonio by September 2011 could arguably be one of the largest economic development projects the city has ever seen. San Antonio is expected to receive 4,886 new personnel, 5,500 family members, 9,000 additional students, and $2.1 billion in construction of military facilities as a result of BRAC 2005. By comparison, Toyota and its suppliers invested $1.1 billion in new manufacturing facilities and created 4,100 new jobs.

· Through 2011, BRAC will have an economic impact of $5.7 billion and support employment of over 46,000 due to the impact of construction.
· After BRAC is completed in 2011, its impact will support the employment of over 11,000 additional people and provide additional $621 million in economic impact.
· Earnings from BRAC will increase by $2.1 billion. BRAC-related construction activity will generate earnings through 2011 of $1.7 billion. New missions resulting from BRAC will increase earnings by $518 million.

The City of San Antonio, Bexar County, and the military are working very closely together to ensure an integrated effort and a consistent communication base. The Military Transformation Task Force and the City’s Office of Military Affairs are two groups who are devoted to successful BRAC implementation in San Antonio.

Military Transformation Task Force

The joint City of San Antonio, Bexar County, and The Greater San Antonio Chamber of Commerce initiative to assist the military in implementing BRAC 2005 actions, address impacts on the community and leverage BRAC actions to strengthen the San Antonio economy and revitalize neighborhoods

Military Transformation Task Force Committees:

• Transportation & Infrastructure Support for 

• Neighborhood Revitalization &Local Community 

• Economic Development & Business 

• Healthcare Delivery & Medical 

• Legislative & Public Relations

Additional Initiatives:

• BRAC Mission Relocation—Provide community information to missions moving to San Antonio.   

  Coordinated by the Greater San Antonio Chamber of Commerce

• Procurement/Matchmaking Fairs—Provide information and opportunities on BRAC construction for local 

   businesses. Coordinated by Bexar County 

• Military Impact Study—Examine military’s economic impact on San Antonio and the region. Coordinated by 

  City of San Antonio Economic Development Department

• Office of Military Affairs Website—Provide information to the community on local BRAC and military 

   related issues. (www.sanantonio.gov/oma)

• Joint Land Use Study—Undertake a JLUS in coordination with the Army to examine encroachment issues 

  around Camp Bullis to assure mission viability

The Office of Military Affairs (OMA)

The OMA is the single point of contact for the City of San Antonio on military and Base Realignment and Closure (BRAC) related issues.

Mission:

• To prepare the community for challenges and opportunities associated with BRAC-related growth.

• To work with the military to sustain and enhance mission readiness.

• To develop and institutionalize relationships between the community and the military on issues of  

   common concern.

Duties:

• Work with local community leaders

• Provide staff support to the MTTF and its committees

• Undertake studies in coordination with the MTTF to develop a Growth Management Plan to address   

  BRAC-related issues such as transportation and infrastructure, neighborhood revitalization, economic 

  development and commercial revitalization, and healthcare delivery

BROOKS CITY-BASE

MISSION 
The 311th Human Systems Wing, Brooks City-Base, Texas, is assigned to the Aeronautical Systems Center, Wright-Patterson AFB, Ohio. The wing is the birthplace, home, and future of aerospace medicine. Wing personnel enhance the performance of expeditionary Airmen through aerospace medicine knowledge, operational force health protection, surveillance, response, technology, and full integration with Air Force systems, unleashing human capability.
SENIOR COMMAND 

Mr. Eric L. Stephens, Director

Ms. Jaime E. Hurley, Vice Director



Chief Master Sgt Pat Battenberg, Command Chief

PROJECTED TOTAL COST OF ALL REQUIRED MOVES 

$428.26 million

ADDITIONAL MESSAGES TO BE NOTED

The BRAC Commission validated the Air Force missions currently accomplished at Brooks City-Base in its decision to move the missions to other locations. None of those missions are closing. 

Brooks City-Base is not closing. The Brooks Development Authority will lease the buildings currently occupied by military missions after those missions have moved away.

For Additional Information:
Mr. Eric Stephens, Director, 311th Human Systems Wing

Ms. Jaime Hurley, Vice Director, 311th Human Systems Wing

Mr. Herb Klein, Director 311th Mission Transformation Office

Mr. Ed Shannon, Director, 311th Human Systems Wing Public Affairs

Submit queries to Mr. Shannon at ed.shannon@brooks.af.mil or at 210-536-5140

BROOKS CITY-BASE (CONTINUED)
BRAC Law:

Relocate the military units currently at Brooks City-Base (listed below) to other military installations.

BRAC Vision:

This recommendation enables technical synergy, and positions the Department of the Air Force to exploit a center-of-mass of scientific, technical, and acquisition expertise required by the 20-year Force Structure Plan. Greater synergy across technical capabilities and functions will be achieved by consolidating geographically separate units of the Air Force Research Laboratory.  This recommendation also moves the Air Force Center for Environmental Excellence (AFCEE) to Lackland AFB, where it will be co-located with the Air Force Real Property Agency (AFRPA) that is being relocated to Lackland in a separate BRAC recommendation.

Where units currently at Brooks City Base move:

	Organizations Currently at Brooks City-Base
	Destination Installation

	Air Force Audit Agency
	Randolph Air Force Base, TX

	341st Recruiting Squadron
	Randolph Air Force Base, TX

	United States School Of Aerospace Medicine
	Wright-Patterson Air Force Base, OH

	Air Force Institute Of Operational Health
	Wright-Patterson Air Force Base, OH

	Human Systems Development And Acquisition Function
	Wright-Patterson Air Force Base, OH

	Naval Health Research Center Electro-Magnetic Energy Detachment
	Fort Sam Houston, TX

	Directed Energy Portion Of The Air Force Research Lab
	Fort Sam Houston, TX

	Human Effectiveness Directorate Of The Air Force Research Lab
	Wright-Patterson Air Force Base, OH

	Air Force Center For Environmental Excellence
	Lackland Air Force Base, TX

	Air Force Medical Support Agency
	Lackland Air Force Base, TX

	Air Force Medical Operations Agency
	Lackland Air Force Base, TX

	Air Force Element Medical Defense Agency
	Lackland Air Force Base, TX

	Air Force Element Medical-Dod
	Lackland Air Force Base, TX

	Air Force-Wide Support Element
	Lackland Air Force Base, TX

	710th Information Operations Flight
	Lackland Air Force Base, TX

	68th Information Operations Squadron
	Lackland Air Force Base, TX

	Army Medical Research Detachment
	Lackland Air Force Base, TX

	Non-Medical Chemical Biological Defense Development And Acquisition
	Aberdeen Proving Ground, MD


Brooks City-Base Benefits

• Environmental Record of Decision Complete

• Real Property Conveyance Complete

• Utilities Conveyance Complete

• Mature Local Redevelopment Authority

• Successful Redevelopment Underway

Areas of Emphasis

• Continuity of Mission during Transition

• Convey Beneficial Personal Property to BDA

• Release Leasehold to Enhance BDA Development

• Provide Employment Opportunities to Employees

BATTLEFIELD HEALTH AND TRAUMA (BHT)
MISSION 
The decision was made under the auspices of the 2005 BRAC legislation to create a Joint Center of Excellence for Battlefield Health and Trauma Research located at Ft Sam Houston at the US Army Institute of Surgical Research (ISR), on the Brooke Army Medical Center campus.  The objective is to establish an entity that integrates all Services’ combat casualty care research missions/functions into a multi-faceted synergistic research capability with a clinical foundation. 

The primary focus will be the integration of:

· Combat Casualty Care Research missions/functions of the Walter Reed Army Institute of Research from Forest Glen, MD

· US Army Dental and Trauma Research Detachment from Great Lakes, IL

· US Army Medical Research Detachment from Brooks City Base.

· Combat Casualty Care Directorate of the Naval Medical Research Center from Forest Glen, MD

· Naval Institute for Dental and Biomedical Research from Great Lakes, IL

· Air Force Dental Evaluation and Consultation Service from Great Lakes, IL

SENIOR COMMAND 

MG George Weightman, Commander, US Army Medical Research and Material Command; 

Dr. John Glenn, Principal Assistant for Research and Technology, US Army MRMC; 

COL (Dr) John Holcomb, Commander, US Army Institute of Surgical Research (ISR)

POPULATIONS 

Consolidation of these 6 major research activities with the current ISR will bring approximate 240 civilian and military positions to the new Battlefield Health and Trauma campus in 2010. 

PROJECTED MILCON EXPENDITURES 

Estimated expenditures for MILCON, design and outfitting:  $150M 

PROPOSED BUILDINGS 

New BHT Building; New facility, to augment current ISR facility, will begin construction in January 2008.  New facility is 103,600 square feet.

ADDITIONAL MESSAGES TO BE NOTED

http://www.usaisr.amedd.army.mil/brac.html
FOR ADDITIONAL INFORMATION:

COL Debra Caraway, Deputy Commander, Institute of Surgical Research

CPT Robert Schlau, PAO, Institute of Surgical Research

Mr. Mike Feeley, BRAC Program Manager, Institute of Surgical Research
BATTLEFIELD HEALTH AND TRAUMA (CONTINUED)
BRAC Law: 

Realign Building 42, 8901 Wisconsin Ave, Bethesda, MD, by relocating the Combat Casualty Care Research sub-function of the Naval Medical Research Center to the Army Institute of Surgical Research, Fort Sam Houston, TX.  Realign Naval Station Great Lakes, IL, by relocating the Army Dental Research Detachment, the Air Force Dental Investigative Service, and the Naval Institute for Dental and Biomedical Research to the Army Institute of Surgical Research, Fort Sam Houston, TX.
BRAC Vision:

This creates a Joint Center of Excellence for Battlefield Health and Trauma research at Fort Sam Houston.  Fort Sam Houston is the best location for the Center for Battlefield Health and Trauma because it is the only current biomedical Science & Technology location that also includes a military trauma center, providing enhanced translational research opportunities and ability to recruit and retain physician/scientists.
What this does:

The Joint Center of Excellence for Battlefield Health and Trauma Research will integrate all of the combat casualty care research missions and functions from each service into a multi-faceted synergistic research center with a clinical foundation.

The primary focus will be the integration of:

· Combat Casualty Care Research missions/functions from Walter Reed Army Institute of Research

· Combat Casualty Care Directorate and the Radiation Combat Injury Department of the Naval Medical Research Center from Walter Reed Army Institute of Research

· Army Dental and Trauma Research Detachment from Great Lakes, IL

· Air Force Dental Evaluation and Consultation Service from Great Lakes, IL

· Naval Institute for Dental and Biomedical Research from Great Lakes, IL

· Army Medical Research Detachment from Brooks City Base.

Consolidation of these 6 major research activities with the current ISR will bring approximately 240 civilian and military positions to the new Battlefield Health and Trauma Center in 2010. The estimated expenditure for military construction, design and outfitting is $150 million. The new facility, to augment the current US Army Institute of Surgical Research facility, will begin construction in January 2008.  

US ARMY CORPS OF ENGINEERS (USACE)
MISSION  
The United States Army Corps of Engineers (USACE) is made up of approximately 34,600 civilian and 650 military members. The diverse workforce includes biologists, engineers, geologists, hydrologists, natural resource managers and other professionals.  The Fort Worth District of the Corps of Engineers (www.swf.usace.army.mil) was established in 1950 and is responsible for water resources development in two-thirds of Texas, and military design and construction in Texas and parts of Louisiana and New Mexico.  Representatives of the District are helping supervise the design and construction efforts of the San Antonio Base Realignment and Closure (BRAC) Program through the Joint Program Management Office (JPMO).  

The JPMO represents a partnership between the U.S. Army Corps of Engineers, the U.S. Air Force Center for Engineering and the Environment (AFCEE), and the U.S. Naval Facilities Engineering Command (NAVFAC), in addition to private-sector contractors.  The JPMO will ramp up to approximately 225 individuals, including a mixture of military personnel and an embedded contractor workforce.  The JPMO’s mission is to complete a more than $2 billion BRAC/Military Construction (MILCON) program to accommodate the relocation and consolidation of multiple military missions in San Antonio, as stipulated by the 2005 BRAC legislation.

SENIOR COMMAND JPMO
Phone: 210.221.5492
Mr. David Thomas, Director

Lt. Colonel Jeff Knippel, Deputy Director

Mr. Leon Carroll, Chief of Construction Management

Mr. Randy Holman, Chief of Program Management

PROJECTED MILCON EXPENDITURES (BY FY OR ENDSTATE, AGGREGATE, PROJECTED)

The total cost of the program from FY 2007 through FY 2011 is projected to exceed $2 billion.  

The Army Corps of Engineers anticipates that it will award 15 to 20 construction contracts by the end of the second quarter of FY 2008.  The total amount of the contracts to be awarded during this period alone is expected to be approximately $1 billion dollars.  To put this into perspective, the normal level of expenditures for military construction in the San Antonio area in an average year is between $65 and $100 million.

PROPOSED BUILDINGS (NEW CONSTRUCTION,  ENDSTATE)

The program involves construction and renovation of 78 facilities that amount to approximately 6 million square feet of space.  These structures include hospitals; clinics; labs and other research and development facilities; dormitories; administrative offices; classrooms and training areas; maintenance facilities; and dining accommodations.  Among the largest projects are the San Antonio Military Medical Center (SAMMC- North and South), the Medical Education and Training Campus (METC), and the Battlefield Health and Trauma Laboratory (BHT).
ADDITIONAL MESSAGES TO BE NOTED

The San Antonio BRAC Program is adding another chapter to the lengthy history of military engineering in San Antonio.  The Air Force Center for Engineering and the Environment is headquartered in San Antonio at Brooks City-Base.  Since it was established in 1991 as a field operating agency of the Air Force Civil Engineer, AFCEE has grown to manage the Air Force’s Military Construction, family housing Military Construction, and Environmental Restoration Account (ERA) programs.  U.S. Army engineers, meanwhile, have left their marks on some of San Antonio’s most celebrated features.  They oversaw the repair of the Alamo between 1850 and 1852.  Over the years, the Army Corps of Engineers has played a major role in preserving and improving the San Antonio River through a variety of flood damage reduction projects that began in the 1950s and continue through the present day.

FOR ADDITIONAL INFORMATION:
Designated interview subject:
Randy Holman, Chief of Program Management, JPMO

Points of contact:
Stephanie James and Brian Dwyer; Phone: 221-5492 or 805-6228

SAN ANTONIO MILITARY MEDICAL CENTER – NORTH (SAMMC-N)

Vision

One unified San Antonio Military Medical Center (SAMMC) with a North and South Campus delivering the highest quality, cost effective healthcare in world-class facilities while providing wartime readiness support and training for the next generation of military healthcare professionals.

SAMMC-NORTH (currently Brooke Army Medical Center) will serve as a world class health science center for inpatient and ambulatory care, consisting of Graduate Medical Education (GME) & training, a Level 1 Trauma Center, and the only American Burn Association verified Burn Center within the DoD.  
SENIOR COMMAND 
Brigadier General James K. Gilman, Commander Great Plains Regional Medical Command and Brooke Army Medical Center (SAMMC-N)

HEALTHCARE SERVICES

End state: SAMMC North

· 425 Inpatient Beds (116 ICUs, 309 Wards)

· 32 ORs for Inpatient & Ambulatory Surgery

· Level 1 Trauma/ER

· Medical, Pediatric, and Surgical Subspecialty Clinics

· Labor / Delivery / Recovery, NICU, PICU

· Bone Marrow and Organ Transplant

· New Centers of Excellence: Cardio-Vascular, Maternal-Child, Battlefield Health and Trauma

PROJECTED MILCON EXPENDITURES (BY FY OR ENDSTATE, AGGREGATED, 

ESTIMATED)

San Antonio Military Medical Center (SAMMC) - Proposed Budget: $673M 

PROPOSED BUILDINGS (NEW CONSTRUCTION, ENDSTATE)

SAMMC-N Clinic/Admin Tower

Ft Sam Primary Care Clinic

SAMMC-N Parking Structure #1

SAMMC-N Parking Structure #2

Central Energy Plant

Renovations to existing MTF

Call for interview:

COL Cuda, San Antonio Medical BRAC Integration Office (SAMBIO) -- (210) 916-4135

Col Hardin, San Antonio Medical BRAC Integration Office (SAMBIO) – (210) 916-6811

Dewey Mitchell, Brooke Army Medical Center PAO – (210) 916-3016

SAN ANTONIO MILITARY MEDICAL CENTER – SOUTH (SAMMC-S)

Vision

One unified San Antonio Military Medical Center (SAMMC) with a North and South Campus delivering the highest quality, cost effective healthcare in world-class facilities while providing wartime readiness support and training for the next generation of military healthcare professionals. 

SAMMC-SOUTH (currently Wilford Hall Medical Center) will serve as a large, full service ambulatory care center with selected medical and surgical outpatient specialties servicing a large beneficiary and trainee population.  It will host a premier Eye Center of Excellence. 

SENIOR COMMAND 

Major General Tom Travis, Commander 59th Medical Wing, Wilford Hall Medical Center (SAMMC-S)

HEALTHCARE SERVICES

Endstate: SAMMC-S

· Primary care

· 24/7 Urgent Care for Trainees

· Medical, Pediatric, and Surgical Subspecialty Clinics

· New Center of Excellence: Eye Care

PROJECTED MILCON EXPENDITURES (BY FY OR ENDSTATE, AGGREGATED, ESTIMATED)

Conversion of Wilford Hall to Ambulatory Care - Proposed Budget: $51.0M 

PROPOSED BUILDINGS (NEW CONSTRUCTION, ENDSTATE)

No new construction.  Renovating basement, first, second, third and fourth floors.

Call for interview:

COL Cuda, San Antonio Medical BRAC Integration Office (SAMBIO) -- (210) 916-4135

Col Hardin, San Antonio Medical BRAC Integration Office (SAMBIO) – (210) 916-6811

Sue Campbell, Wilford Hall Medical Center PAO – (210)292-7688

SAN ANTONIO MILITARY MEDICAL CENTER (SAMMC-N AND SAMMC-S)

BRAC Law:

San Antonio Military Medical Center, Recommendation 172 (MED 10): Realign Lackland Air Force Base by relocating the inpatient medical function of the 59th Medical Wing (Wilford Hall Medical Center)

to the Brooke Army Medical Center…establishing it as the San Antonio Military Medical Center and converting Wilford Hall Medical Center into an ambulatory care center.

BRAC Vision:

One unified San Antonio Military Medical Center (SAMMC) with a North and South Campus delivering the highest quality, cost effective healthcare in world-class facilities while providing wartime readiness support and training for the next generation of military healthcare professionals.

Workload per day:

	WHMC
	+
	BAMC
	=
	SAMMC

	2,658 Visits
	+
	2,544 Visits
	=
	5,202 Visits

	9,442 Medication Orders
	+
	7,000 Medication Orders
	=
	16,442 Medication Orders

	821 Radiology Studies
	+
	672 Radiology Studies
	=
	1,493 Radiology Studies

	2,600 Meals Served
	+
	3,405 Meals Served
	=
	6,005 Meals Served

	9,285 Lab Procedures
	+
	3,039 Lab Procedures
	=
	12,324 Lab Procedures

	35 Surgeries
	+
	58 Surgeries
	=
	93 Surgeries

	6 Births
	+
	0 Births
	=
	6 Births

	140 Emergency Dept Visits
	+
	123 Emergency Dept Visits
	=
	263 Emergency Dept Visits

	*213,000 Beneficiaries in San Antonio (42,000 aged 65+)


Service Capability:

SAMMC North

• 425 Inpatient Beds (116 ICUs, 309 Wards)

• 31 ORs for Inpatient & Ambulatory Surgery

• Level 1 Trauma/ER

• Medical, Pediatric, and Surgical Subspecialty Clinics

• Labor / Delivery / Recovery, NICU, PICU

• Bone Marrow and Organ Transplant

• New Centers of Excellence: Cardio-Vascular,    Maternal-Child, Battlefield Health and Trauma

SAMMC South

• Primary care

• Medical, Pediatric, and Surgical Subspecialty Clinics

• New Center of Excellence: Eye Care

• 24/7 Urgent Care for Trainees

Graduate Medical Education (Physicians) and Deployments
SAMMC will service the same number of beneficiaries, and will continue to train about half of all medical personnel for the Army and Air Force. 

SAMMC will continue to deploy significant numbers of personnel:

· 300-400 personnel deployed at any given time

· Critical personnel deployed

• ICU staff, critical care specialists, CCAT teams

• Non clinical support staff at every level

SAMMC Relationship to San Antonio

WHMC is not closing…it becomes the DoD’s largest ambulatory outpatient clinic:

· $50M in renovation at the South Campus

· All current WHMC and BAMC missions and patient care will continue in the merged configuration.

· Research/training opportunities and relationships with our civilian partners will continue and should be improved

MEDICAL EDUCATION TRAINING CAMPUS (METC)

MISSION 
Mission: We produce the world’s best military healthcare personnel to support the nation.

Vision: The nation’s leader in military medical, education, and training.

Participating medical enlisted learning centers:

· AMEDD C&S, Fort Sam Houston, TX

· 882nd Training Group, Sheppard AFB, TX

· Naval School of Health Sciences (NSHS), San Diego, CA

· Naval School of Health Sciences (NSHS), Portsmouth, VA

· Navy Hospital Corps School (NHCS), Great Lakes, IL

· Walter Reed Army Medical Center (WRAMC), Washington, DC

Physical campus spans:

· 5 new construction instructional facilities

· 6  existing AMEDD C&S buildings, of which several will undergo renovation to accommodate METC students

· 3 Air Force and Navy dorms

· 1 new Dining Facility

· 1 new Gymnasium

· 1 Air Force & Navy Headquarters building

SENIOR COMMAND

The Medical Education and Training Campus is overseen by a tri-service leadership including the Senior Advisory Council (Service Surgeons General), Flag Officer Steering Committee (Medical and Line Flag Officers) and Executive Integrated Process Team (Medical Service Leads).

EXPECTED STUDENT LOAD/FACULTY AND SERVICE BREAKOUT

· Projected METC average daily student load (ADSL) totals 8,706: 

· Relocating to FSH (4,069 total):

· 1,217 Air Force

· 246 Army

· 2,606 Navy 

· Medical enlisted training currently located at FSH (4,637 total):

· 4,623 Army

· 374 Navy

· Instructors and Support Staff – estimated at 1,000 Air Force and Navy relocating (this in addition to the 900 that will relocate from AMEDD C&S FSH to METC)

· Estimated annual enlisted throughput relocating to FSH is 16,684 annually (based on FY10 data), which is in addition to AMEDD C&S annual throughput of 29,985

For Additional information:

Please contact:

Mr. Phil Reidinger, Public Affairs @ Phillip.reidinger@amedd.army.mil
Mr. Steve Lecholop, METC/TIO Integration Manager @ 210-221-6814 or at Stephen.Lecholop@AMEDD.ARMY.MIL 

MEDICAL EDUCATION TRAINING CAMPUS (METC CONTINUED)

BRAC Law:

Realign Naval Air Station Great Lakes, IL, Sheppard Air Force Base, TX, Naval Medical Center Portsmouth, Naval Medical Center San Diego, CA, by relocating basic and specialty enlisted medical training to Fort Sam Houston, TX.

BRAC Vision:

This recommendation co-locates all (except Aerospace Medicine) medical basic and specialty enlisted training at Fort Sam Houston, TX, with the potential of transitioning to a joint training effort. This will result in reduced infrastructure and elimination of excess system capacity, while capitalizing on the synergy of the co-location of similar training conducted by each of the three Services. In addition, the development of a joint training center will result in standardized training for medical enlisted specialties enhancing interoperability and joint deployability.

Workload:

Army (currently at Fort Sam Houston)

· 26, 058 resident students per year

· 255 courses taught each year

· 87 multi-service training programs

· Students represent 75 allied countries

Air Force (currently at Sheppard AFB)

• 73 total courses

• Average daily student load = 1,667

• Maximum student load = 2,375

• Note: 13 courses are inter-service

 Navy (currently at multiple locations: Great Lakes, Portsmouth & San Diego)

• 29 total courses

• Average daily student load = 2,700

• Maximum student load = 3,032

• Note: 11 courses are inter-service

Precepts:  

Collocate the medical training of the three services to create the Medical Education and Training Campus at Fort Sam Houston. Consolidate 5 Major Learning Institutions.  This will create the world’s largest medical education and training institution, with an average daily student load of over 9,000 and a faculty and staff of over 3,600.

Facility Footprint:

·  ~ $560M in Construction planned

·  Instructional and Laboratory Space – 1.2M GSF

· Campus Environment

· Student Dorms

·  Proximity to Classrooms

·  Total of 1,800 rooms

· Student Support: Dining, Processing, shopping, recreation center, gym

· Joint Medical Readiness Training site located at Camp Bullis
JOINT BASING

MISSION
Joint Basing is a BRAC Mandate to consolidate installation support functions at adjacent and nearby installations under a supporting component (lead Service) to a supported component in order to create efficiencies in common delivery of installation services. 

PROPOSED COMMAND STRUCTURE (OVERVIEW)
The Joint Basing Command structure is proposed as an Air Base Wing Commander (General Officer) with a Deputy Joint Basing Commander and three geographical separated groups located respectively on Lackland AFB, Randolph AFB and Ft Sam Houston. 

JOINT BASE LOCATIONS -- NATIONWIDE

NAVY LEAD:

· JOINT BASE PEARL HARBOR – HICKAM, HI
· NAVY BASE GUAM / ANDERSEN, GU
· JOINT BASE ANACOSTIA – BOLLING, DC
· NAVAL STATION NORFOLK / FT STORY, VA
ARMY LEAD:

· JOINT BASE FT LEWIS – MCCHORD, WA
· JOINT BASE FT MYER – HENDERSON HALL, VA
AIR FORCE LEAD:

· CHARLESTON / NAVAL WS CHARLESTON, SC
· JOINT BASE MCGUIRE – FT DIX – NAVAL AIR STATION LAKEHURST, NJ
· JOINT BASE ANDREWS – NAVAL AIR FACILITY WASH, MD
· JOINT BASE ELMENDORF – RICHARSON, AK
· LACKLAND / RANDOLPH / FORT SAM HOUSTON, TX
· LANGLEY / FT EUSTIS, VA
TALKING POINTS:

· REQUIRES REALIGNMENT OF 26 INSTALLATIONS TO ESTABLISH 12 JOINT BASES BY 2011.
· THE AIR FORCE HAS A LONG AND SUCCESSFUL HISTORY OF WORKING TOWARD COMMON GOALS IN A JOINT ENVIRONMENT WITHOUT COMPROMISING AIR FORCE PRINCIPLES…JOINT BASING WILL BE NO DIFFERENT
· REQUIRES FLEXIBILITY IN IMPLEMENTATION GUIDANCE FOR LOCAL REQUIREMENTS
· JOINT BASING INCLUDES 42 FUNCTIONS AREAS SUCH AS: COMMUNITY SERVICES, ENVIRONMENTAL SERVICES FACILITIES SUPPORT, FIRE AND EMERGENCY SERVICES, HOUSING, LOGISTICS AND SECURITY SERVICES.
ADDITIONAL MESSAGES TO BE NOTED

By 2011, the Ft Sam Houston will have the greatest population growth (a mix of training students, civilian and military personnel).

For additional information:  

Dr. CEM Maxwell, Deputy Director, San Antonio Integration Office, 210-652-4521
JOINT BASING (CONTINUED)

BRAC Law:

Realign the installation management functions of Fort Sam Houston and Randolph AFB to Lackland AFB.

BRAC Vision:  

All installations employ military, civilian, and contractor personnel to perform common functions in support of installation facilities and personnel. All installations execute these functions using similar or near similar processes. Because these installations share a common boundary with minimal distance between the major facilities or are in near proximity, there is significant opportunity to reduce duplication of efforts with resulting reduction of overall manpower and facilities requirements capable of generating savings, which will be realized by paring unnecessary management personnel and achieving greater efficiencies through economies of scale. Intangible savings are expected to result from opportunities to consolidate and optimize existing and future service contract requirements. Additional opportunities for savings are also expected to result from establishment of a single space management authority capable of generating greater overall utilization of facilities and infrastructure. Further savings are expected to result from opportunities to reduce and correctly size both owned and contracted commercial fleets of base support vehicles and equipment consistent with the size of the combined facilities and supported populations. Regional efficiencies achieved as a result of Service regionalization of installation management will provide additional opportunities for overall savings as the designated installations are consolidated under regional management structures.

San Antonio is one of twelve locations where a total of twenty six installations have been identified for joint basing.  This action is pending guidance from the Office of the Secretary of Defense.  The Commanding General of Air Education and Training Command has created a Joint Basing Integration Office at Randolph AFB to orchestrate this action.

FORT SAM HOUSTON

MISSION 
The mission of Fort Sam Houston to (1) provide a trained and ready work force executing installation support services to the Fort Sam Houston military community enabling mission success; (2) mobilize, deploy, redeploy, and demobilize Active and Reserve Component Forces supporting Operation Iraqi Freedom and Operation Enduring Freedom as required; (3) provide the people, infrastructure, and services to train and sustain the Army’s premier medical training and education center; (4) provide base operations to the units and soldiers that execute regional, national, hemispheric and worldwide operations and call Fort Sam Houston home; and (5) provide a wide array of community services in support of our customers. 

SENIOR COMMAND 
MG Russell J. Czerw, Commander, Army Medical Department Center and School and Fort Sam Houston, Senior Mission Commander 

COL Wendy Martinson, Garrison Commander 

POPULATIONS 

FAMILY MEMBERS OF ACTIVE DUTY RESIDING ON POST – 7, 900

MILITARY RETIREES AND FAMILY MEMBERS IN AREA – 113, 000

ARMY – 47, 000 

OTHER SERVICES – 66, 000

PROJECTED MILCON EXPENDITURES 

The following MILCON expenditures are part of the BRAC and Army Modular Force growth:  

FY07 $109.7M

FY08 $509M

FY09 $522M

FY10 $236.94M

FY11 $7.5M

PROPOSED BUILDINGS 

AAFES is building a new Post Exchange (PX) complex and Life Style Center

Orion Properties is building 2 new office buildings to accommodate growing requirements on Post

As part of Privatization of Army Lodging (PAL), 3 new Staybridge Hotels are being built in the center of Post near the PX complex

For additional Information:

Mr. Phil Reidinger (210) 221-1151

Phillip.reidinger@amedd.army.mil
FORT SAM HOUSTON (CONTINUED)

BRAC Law: 
Fort Sam Houston gains missions from multiple BRAC decisions to include those associated with the San Antonio Military Medical Center and the training consolidation of the Medical Education and Training Campus.  Other BRAC changes bring several Army administrative functions and command and control functions to Fort Sam Houston.  BRAC changes include: 

· MEDICAL TRAINING: Med Education Training Campus (METC)

· PATIENT CARE: San Antonio Military Medical Center (SAMMC)

· HEADQUARTERS: IMCOM, ACA, AEC, F&MWRC, AFLO

· MEDICAL RESEARCH: Joint Center of Excellence Battlefield Health/Trauma

· NON-MED RESEARCH: Tri-Service Lab

· USAR / ARNG UNIT: Armed Forces Reserve Center

Army Transformation: 

Additionally, Fort Sam Houston gains units and workforce as a result of on-going Army Transformation to a Modular Force.  These changes effect:

· Fifth U.S. Army (ARNORTH)

· MEDCOM Band (small to medium)

· Sixth U.S. Army (USARSO)

· 470th Military Intelligence Brigade

· 106th Signal Brigade


Estimated Construction:

· SQUARE FOOTAGE – 7,848,387
· NEW CONSTRUCTION – 6,442,488
· RENOVATION – 1,405,899
· DOLLARS -- $1.63 BILLION
· MEDICAL MILITARY CONSTRUCTION -- $1.412 BILLION
· NON-MEDICAL BRAC MILITARY CONSTRUCTION -- $134.8 MILLION
· ARMY MODULAR FORCE -- $64.1 MILLION
As of 1 December 2007


